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Town Facilities for this study includes the following facilities and locations:

Town Hall

 Bedford Town Hall – 70 Bedford Center Road

Municipal Offices

• Bedford Town Office – 24 North Amherst Road (main building only).

Public Meeting Room

• BCTV – 10 Meetinghouse Road

Public Works 

 Highway Garage – 19 Chubbuck Road

• Transfer Station – 77 Chubbuck Road

Library

• Town Library – 3 Meetinghouse Road

Public Safety

• Bedford Safety Complex – 55 Constitution Drive

Storage, Maintenance, and Services

• Nashua Road Facility (old Highway Garage) – 19 Nashua Road

• TRM Storage Building – Leased space on Sunset Drive

Pools / Bath House

• Bedford Pool Facility – 20 County Road

Community Center

• Stevens-Buswell Building – 18 North Amherst Road
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Develop a plan that will identify short and long term improvements which will 

achieve the following objectives:

1. Develop Space Needs Analysis

2. Evaluate services for feasibility of combining or co-locating 

3. Evaluate the physical location of town facilities for highest and best use

4. Evaluate public safety location and plan

5. Evaluate safety and security needs

6. Evaluate potential for leased space or other options

7. Evaluate feasibility and provide cost analysis as well as cost benefit analysis.

8. Develop a phasing and implementation plan.

Evaluation at Three Scales

 PROGRAM

 FACILITY

 TOWN
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FACILITY ASSESSMENTS



Summary of work

1. Existing conditions information was gathered

2. Architectural and engineering team performed onsite 

assessments of each building

3. Team verified building dimensions

4. Updated existing conditions plans and massing model were 

created

5. 7 page assessment per building was created
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Review Categories

1. Site issues, needs, and observations

2. Exposed building structure

3. Exterior building envelope

4. Life Safety

5. Interior finish conditions

6. Electrical systems

7. Lighting systems

8. Mechanical systems

9. Plumbing systems
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Observations and Deficiencies Summary

Site access is very good for a potential fire substation 

although the S. River Rd intersection should be 

signalized

Utilities include public water and sewer

Recent upgrades include fit up work for the lease use 

and significant electrical improvements

Pre-manufactured steel structure appears to be in very 

good condition

Exterior siding and storefront are in good condition

Most/all interior finishes would need to be replaced for 

a major renovation

It is unclear if the existing building is truly suitable for 

use as a fire substation

Building is not sprinklered and fire alarm strobes need 

to be added for better coverage



Observations and Deficiencies Summary

Building is located in the center of the historic village

Limited parking is insufficient for accommodating public 

meetings and is shared with Town Hall

Recent upgrades include interior finishes in the BCTV 

building

Annex structure is bowed and requires additional 

reinforcing

Exterior 

Most interior finishes are in need of repair or 

replacement

Building is not sprinklered and fire alarm strobes need 

to be added for better coverage
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Observations and Deficiencies Summary

Building is located in the center of the historic village

Limited parking is insufficient for accommodating public 

meetings and is shared with Town Hall

Recent upgrades include steel reinforcement to the 

Annex building

Wood structure is bowed and requires additional 

reinforcing

Exterior shows minor signs of rot and windows should 

be re-glazed or replaced; siding and roof are in good 

condition

Interior is not finished in most areas

Interior accessibility improvements are needed for ADA 

compliance including an stair and possible lift if second 

floor becomes occupied

Building is not sprinklered and fire alarm system needs 

to be improved
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Observations and Deficiencies Summary

Site access and circulation is good for fleet

Improve visitor and staff parking / circulation

Recent upgrades include roof repairs and new carbon 

monoxide exhaust system

Pre-manufactured steel structure appears to be in good 

condition

Exterior siding, doors, and canopies are generally in 

need of repair

Most interior finishes are in need of repair or 

replacement

Interior accessibility improvements are needed for ADA 

compliance including an enclosed second stair and 

elevator or lift

Building is not sprinklered and fire alarm strobes need 

to be added for better coverage
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Observations and Deficiencies Summary

Site access and circulation is tight, book return creates 

a choke point at entry

Proposed parking expansion will be an improvement

Recent upgrades include geothermal system

Visible structure appears to be in good condition

Exterior veneer, siding, doors, and canopies are well 

maintained and are generally in good condition

Most interior finishes are in fair to good condition but 

are heavily used and require replacement in some areas

Interior accessibility is good although communicating 

stair is narrow

Drainage from lower level plumbing to septic is a 

problem but most systems are in good condition

Building is fully sprinklered and fire alarm system 

appears to meet requirements
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Observations and Deficiencies Summary

Site access is convenient to service and access central 

Bedford facilities but is remote from the Highway 

Garage

Awkward adjacency to parking for fields

Recent upgrades include site improvements

Wood structure appears to be in fair condition and 

cracking was observed in several locations of the CMU 

exterior walls

Exterior siding, doors, and canopies are generally in 

need of repair

Most interior finishes have not been maintained due to 

the unoccupied storage use of the facility

There is a portable toilet outside the building, there is 

no working indoor toilet.

Building is not sprinklered and does not have a fire 

alarm system
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Observations and Deficiencies Summary

Site access and parking are adequate

Recent upgrades include improvements to the 

mechanical system which is in good condition and LED 

lighting in the parking lot

Visible structure appeared to be in fair to good 

condition and minor cracks were observed in the CMU 

exterior walls

Exterior siding, doors, and trim is in need of repair 

and/or repainting

Interior finishes are in good condition but flooring is 

very worn and service areas are mostly unfinished

Interior accessibility is good but there are missing ADA 

compliance items in a few locations

Building is not sprinklered and fire alarm system 

appears to be adequate



G
.

P
U

B
L

IC
 S

A
F

E
T

Y
 C

O
M

P
L
E

X

Observations and Deficiencies Summary

Site access and congested circulation are not suited for 

a public safety building

Secure separation of visitor and fleet vehicles is needed

Recent upgrades include roof repairs, electrical service 

entrance, and LED lighting

Structural steel appears to be in good condition but 

some corrosion was observed in the apparatus bay
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Observations and Deficiencies Summary

Exterior envelope in original building is in good 

condition but new CMU envelope does not provide

appropriate thermal and moisture barriers

Most interior finishes are typically in need of repair or 

replacement

Interior accessibility improvements are needed for ADA 

compliance including improved stair, elevator, and door 

approach clearances

Building is sprinklered but fire alarm system requires 

improvement

Improvements needed for HVAC throughout including 

HEPA filtration in police area and improved ventilation 

throughout building

Electrical and communications systems are not secured 

or properly separated and should be improved
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Observations and Deficiencies Summary

Site access and circulation is good

Unable to determine parking adequacy due to 

undefined building use 

Building is under current renovation

Wood structure was partially exposed and appears to 

be in good condition

Exterior siding is generally in good condition

Interior finishes were not complete at time of 

assessment

Major building systems were not complete at time of 

assessment

Life safety systems were not complete at time of 

assessment



I.
T

O
W

N
 H

A
L

L

Observations and Deficiencies Summary

Building is on the National Register of Historic Places

Limited parking is insufficient for accommodating public 

events and is shared with BCTV

Visible structure was limited to basement lally columns 

supporting the first floor framing

Exterior elements are in good condition for their age

Most interior finishes are in fair condition but there are 

many areas in need of repair or replacement from wear 

or water damage

Interior accessibility improvements throughout are 

needed for ADA compliance

Building is sprinklered and fire alarm strobes and 

emergency lighting need to be added for better 

coverage
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Observations and Deficiencies Summary

Site access and circulation is good

Upper level parking is shared with Stevens-Buswell 

building

Recent upgrades include renovations of areas such as 

the Planning Department

Wood structure was not visible but construction was 

reported not to meet commercial standards

Exterior siding, doors, and canopies are generally in fair 

to good condition

Most interior finishes have been updated recently and 

issues are mainly limited to worn flooring

Interior accessibility improvements are needed for ADA 

compliance including a second stair, improved approach 

clearances at doors, and fire strobe mounting heights

Building is not sprinklered and fire alarm system 

appears to meet code requirements
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Observations and Deficiencies Summary

Site access and circulation is constrained and congested

Safety issues between visitors and large dumpster 

transport trucks occur during high use times, weekly

No issues in the pre-manufactured steel structure were 

observed

Exterior metal siding and doors are generally in need of 

repair

Most interior finishes, which are limited, are in need of 

repair or replacement

Interior accessibility improvements are needed for ADA 

compliance for staff and visitors

Building is not sprinklered and fire alarm systems 

appear to meet code requirements



Observations and Deficiencies Summary

Site access and circulation is constrained and congested

Safety issues between visitors and large dumpster 

transport trucks occur during high use times, weekly

No issues in the steel structure were observed

Exterior metal siding and doors are generally in need of 

repair

There are no finished interior spaces

Building is not sprinklered and fire alarm systems 

appear to meet code requirements
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ADDITIONAL SITE ASSESSMENTS
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Observations Summary

Reviewed for consideration with 55 

Constitution Drive

Parcel could increase site size to relieve 

parking, access, and security concerns
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Observations Summary

Reviewed for consideration with 55 

Constitution Drive

Parcel could increase site size to relieve 

parking, access, and security concerns
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Observations Summary

Reviewed for consideration as a single 

municipal facility to replace Town Office, 

Police Department, and potentially BCTV 

and Library

Police Department is incompatible as an 

integrated part of a combined facility and 

existing building is much larger than the 

Town needs
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Observations Summary

Reviewed for consideration as an 

alternative location for fire substation or 

combined substation and police 

department

Location is very remote to provide 

service needed from the Police 

Department



SPACE NEEDS ASSESSMENTS



Summary of work

1. Existing conditions information was gathered via questionnaires 

• Current area used per department or division

• Current needs required

• What works well and does not work in current space

• Required adjacencies to other departments

• Parking needs

• Review of underutilized and over utilized spaces

2. Team performed onsite interviews with each department head

3. Updated existing conditions plans were versified and coded per 

program use

4. Space Needs assessment was created documenting

• Current area used

• Current area needed

• Space utilization

• Future space needs
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A1. Town Office-Lower Level A2. BCTV Annex
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Space Needs Summary

Spaces are split across lower level

Storage space in BCTV Annex is utilized for Assessor records

Assessor cards are commonly accessed by Planning and Building 

Departments

Current space lacks private meeting space

Touch down space needed for future data collector position

Office spaces are located in converted basement area

A1. Town Office – Lower Level Detail Plan
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A2. BCTV

Space Needs Summary

Space deficiencies result from existing shared work and office 

areas that should be separated

Large meeting room layout and seating capacity is low due to 

repurposed space

Overall, most spaces work well for the BCTV need
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C1. Safety Building-Upper Level C2. BCTV Annex



Space Needs Summary

Staff areas are located in the Upper Level of the Public Safety 

Building

Storage space in BCTV Annex is utilized for records

Adjacency with Fire Chief is good but adjacency with Planning 

and DPW Admin would improve level of service to Town

Administration and copy areas are shared with Fire Department

Lack of layout space to review plans
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C1. Safety Building-Upper Level
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D1. Town Office-Upper Level

Space Needs Summary

Space deficiencies result from an existing single shared work and 

office area that should be separated and/or better arranged

Adjacency to the Town Manager and Supervisor of the Checklist 

is important

Overall, existing space works for the Town Clerk need
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E1. Administrative Areas-Town Office-Lower Level E2. Town Office Shed E3. BCTV Annex
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E5. Nashua RoadE4. Highway Garage E4. Highway Garage
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E7. Recycling CenterE6. Transfer Station
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Space Needs Summary

DPW program is spread across the Town and would benefit from 

consolidation

Space deficiencies exist in nearly all locations, especially 

Administrative Areas and Highway Garage: staff and vehicle 

space needs

Benefit from adjacency with Planning and Building Departments

Areas such as Shed and Transfer Station house office space in 

substandard conditions
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Space Needs Summary

Space deficiencies are significant for this department

Additional private offices and common work areas are needed

Adjacency with Town Manager is important

Consolidate storage within the department

F1. Town Office-Upper Level F2. BCTV Annex
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G1. Public Safety Building-Lower Level G1. Public Safety Building-Upper Level
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Space Needs Summary

Space deficiencies result from existing shared work and office 

areas that should be separated from Police and Building 

Department

Administration is separated from operations

Covered area needed for trailers and other support apparatus

G1. 4 Sunset Lane Building



IT
 M

A
N

A
G

E
R

Space Needs Summary

Limited space need based on work area and server room needs

IT is under Police Department and has overlap in the Public 

Safety Building

Location adjacent to several Town departments is convenient

Current location off shared work/copy room and lobby can be 

disruptive

H. Town Office-Upper Level
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I. Library- Lower Level I. Library- Upper Level
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Space Needs Summary

Significant space need based on several areas including large 

meeting areas, Children's Library, administration, and Young 

Adult area

Current location works well but is too small

Town holds all volumes in circulation resulting in tall stacks 

throughout and prefers enough space to lower stack heights

Option to separate access to public rooms from library program 

areas is needed for better off hours use of the building

I. Library- Lower Level
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Space Needs Summary

Planning department has been reconfigured but still has space 

needs for current and future program

Additional separation of file storage and work areas is needed

Shared meeting spaces are needed

Adjacency with DPW Administration and Town Manager is good

H. Town Office-Lower Level
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G1. Public Safety Building-Lower Level G1. Public Safety Building-Upper Level



P
O

L
IC

E
 D

E
P
A

R
T

M
E

N
T

Space Needs Summary

Space deficiencies exist in all police divisions including fleet

Shared locker areas with Fire Department is remote from other 

police program

Administration and detectives are separated from booking and 

patrol by an unsecured lobby area

Repurposing of an office building has created law enforcement 

spaces that do not meet or make it difficult to meet  national 

professional standards

Lack of secure site and building areas presents a safety concern 

for staff throughout all divisions
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Space Needs Summary

Recreation office and storage program is spread across Bedford

Recreation office in Town Office is not well matched to 

community service needs and is too small

Storage for recreation supported camp supplies and activities is 

in the basement of Town Hall 

L1. Town Office-Upper Level L2. Town Hall L3. Pool Facility
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Space Needs Summary

Limited space available for work and layout areas

Voting machines are stored in Public Safety Building but could be 

relocated to High School

Adjacency to Town Clerk is important

H. Town Office-Upper Level
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Space Needs Summary

Space needs result from an awkward use of existing Town Office 

building and mismatch of current and former types of town 

government

Dedicated Manager’s office plus adjacent shared meeting room 
is needed vs existing office and meeting space in single office

Location adjacent to several Finance, Town Clerk, Assessor, and 

Planning is convenient

H. Town Office-Upper Level



SPACE UTILIZATION ANALYSIS
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QUESTIONS


